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EDUCATION
" AND THE

CENTRAL INTELLIGENCE AGENCY

"In two and a half years of working with these (CIA)
men I have yet to meet a '007.' I have mct dozens of men
who are moved and motivated by the highest and most
patriotic and dedicated purposes--men who are specialists
in economics and political scicnce ana history and geography

~and physics and many other fields where logic and analysis
‘are crucial to the decisions that the President of their
country is called upon to make. Through ny experience with
these men I have learned that their most significant
triumphs come net in the secrets passed¢ in the dark but in
patient reading, hour after hour, cof highly technical
periodicals. : o

“In a real sense they arec America's professional
- students; they.are unsuig just as they are invaluable."

DY

President Jonhnson
June, 1966

In &nternational affairs; intellig=nce is knowledge and
foreknowledge--fact and eéiimatg. It is an insfrument of o7
statccraft thét_sérves the ﬁ#tion,ig(ﬁgr and peace.. In war,
.it is nowlcdge of{ the cnemy without which there is no victory.
In pcace, it is that Xnowledge of the world about us which is
essentizl to thg preservation of peace. Always it is a never-

encing quest for an accurate and obje
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b h

]

-

~ac¢ precluds to on. It is the

i

ecision, and the gui

[}
('b

N
e

to act

'Approved»Fdr Release 2006/02/021;';CLA-RDP78-00300R000100090049-0




Appro'ved For Reiéa.se 2006/02/07 : CIA-RDP78-00300R000100090049-0
. ’ - 2 - . .

competitive search fbr-trdth.

The history of_intclligence is as old as histofy itself
because knowledge'has élways been essehtialito the rational
conduct of affairs.améng’natioﬁs. .In times of perii; it has
béen an integral part of the response to the challenge, ahd
the story of American intelligence reaches back té the earliest
days of the Republic.

Today's American'intelligeﬁce system iﬁ'a valid expression
of American society,’ﬁith_all its vigof and ingenuity, with all
its complexity and some of its contradictions, as that society
probes for solutiohs to situations its founding fathers could
never Have concelved.

‘Our modern-age has seen complex social, economic, and -

teéhnoiogical changes, ofteh accompaniéd by vioient'political
upheavals. The'emérgence in our time of such ideologies and .
power movements as Nazism and Communism, and the development
: of}nucléar powef and missile systems have brought in their wake’
new problems o£~xationa1'and international security. The task
of Ihtel;igen;éihés becomg more complex and more difficult;
.indeed, American-Iﬁ;elligence today is taxed withvchallengcs no
other intelligénce systcm cver faced.

CIA's r55ponsiBilities grow froﬁ this nation's emergence
as a supcrpdwer at the end of World War II and from its efforts
to meet the problems confronting a nation techhicéily at. peace

and determined to remain free. :
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For the United States, thls has ncce551tated developing
and perfecting both oldland new techniques, and more efficiently
marshalling the intellectual resources of the nation to mecet
the challenge from abroad.

The 1'ey to national responsc 1is knouled«e--knowledoe of
what accuracy and reliability the Soviets and Communist
Chlnesc are building into their ICBM's, knowledge of Soviet
pronr°ss with advanced radars, ‘knowledge of Soviet awareness
of American progress. Without this knowledge there can be no
rational planning of America's own prodigiously costiy defense
effort. | |

CIA reads nearly everything that comes into official

- Washington--State -traffic, Defense traffﬁc, Agency trafiic, tpe‘
American and fdrgigﬁ-beSSl. From it CIA distills a briei,
accUrafe account of eventé abroad, a}ranged in context and -
presented in concise non~bur¢aucfati¢'English. This réport is
.supplied to tﬁe"President; the Secretaries of State and Defense,
and his ether $enior national security advisors. Each of the .
top policy officérs exercises a priority call on CIA's services,
and CIA-candotzrefﬁgc a. reouest from,one.because its resources
'ere fully engaged in a task for dnother.. Mofeover each‘official.

is entitled to have his particular 1nterests satlsfled in the

terms most convenient to him.

In a sense CIA's output is the reverse of a newspaper.

.

waere the paper uses a relatively few collectors to serve a

- 249 - '
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mass audience, CIA uses a midss of collectors to hand-craft

for a very few.

The London Econcmist describes the process thus:

Modern intelligence has to do with the painstaking
collection and analysis of fact, the exercise of judg-
ment, and clear and quick presentation. It 1s not
simply what serious journalists would always produce
if they had time: it is something more rigorous, -
continuous, and above all operational--that is to say,
related to something that somebody wants to do or may
be forced to do.

‘But a quarter of a century ago when President Roosevelt
éharged Colonel William J. Donovan with establishing a national
intelligénée service, matters were by no means so well defined.
‘It is significant that Colonel Donovan turned first to the
academic community for his organizational nucleus, and brought
into 0SS such distinguished educators as Professors. William-
Langer and Edward S. Mason of Harvard, and President James
Phinney Baxter of Williams College. "Others from the field of
cducation.who served American Intelligence in-its early days
werc Barnaby Keeney, later President of Brown; Presidential
advisors Arthuf_Schlesinger, Jr. and Walt W. Rostow; and

Dr. Joha W. Gardner, Secretary of’Health,AEaucation and Wélfare.

[P N N . . . .
HcGeorge Bundy has described the association in thesec

[ N
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i "It is a curious fact of academic history that the

E’not located in any university, but in Washington,
ring the Second World War, in the Office of Strategic
tvices. In very large measure the area study programs

"~ Approved For Release 2006/02/07 : CIA-RDP78-00300R000100090049-0
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developed in American universities in the ygaiﬁ aftgr .
the war were manned, dlrgcted, or stimulate Y gra.gates
of the 0SS.... It is still true today, and I hope 1t
always will be, that there 1s a hlgE measure~of 1nter-d
penctration between universities with area programs an
+he information-gathering agencies of the government of
the United States."®

So it was that early in the organization of the American
Infelligcnce effort there evolved an identification and a shared
community of interest between national intelligence and education--

a relationship that continues, to the mutual benefit of ecach.

professional Qualifications for Intelligence

Because the scopc of modern American Intelligence CRCOMDPasSSES
a diverse variety of talents and many arcas of knowledge, its
impoftance places a:hpayy premium upon the character and abilities
of.those.selécféd fo"éﬁgége in it.. ﬁbout 18 percent of CIA's
ﬁrofessional populatiéﬁ.have had priorVCducational expericnce

and, according to a New York Times report, the -Agency would be

‘able to staff any college from among its.corpsbof analysts, hglf
of whom have advanced degrees and 30 percentithe Doctorate.
éonsidering the years réQuired for undergraduate and
_graduate study; foreign experign;e, and ?0 to 15 years of
professional iﬁtéliigence work,vthe total represents an un-

matched reservoir of knowledge, competence, and skills at

* The Dimensions of Diplomacy, Edited by E. A. J. Johnson,
The Johns Hopkins Press, 1964 : o :
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the service of the ndtion‘s policy makers.

The‘CIA believes its fdnctions are being éccoﬁplishcd--
not by flashy triumphs of espienage, but by an enormous amount
of painstaking work, and regards the occasional Colonel
Penkovsky as a windfall--a.golaennapplc, but a w1ndfa11
nonetheless. |

Emphasizing CIA's debt to education_ie the fact that a
majority of the Agency's employees have‘earnedABaccaIaureate
Degrees; 16'percent-held Master's Degreecs and 5 percent
attained thc Doctorate of Philosophy. )

These academic degreces were awarded by nearly 700 U.S.
colleges and universities in the United States, and by 60

universities abroad.  They comprise 281 major fields of

.

specxallzatlon r“ncln from Accountinz to Zoology, the six most
representative disciplines being History, Political Science,
Bu51ness Administration, Econonics, Ehglish; and Infernational
Relations.

A prime nced of the Central Intelligence Agency is for

younn men and women with Liberal Arts training--who have a

strong sense of history--who are }eenly aware of the forces cf

econonics and politics--and who have substantial command of at

ieast one foreign ianguage. Thev must be 1nLe111gent and
resourceful, pefsonable andApersua51ve.' They must be w1111ﬂ0
to work anonymously -and they must be wiiling to.serve,in far
places as needs arise. L
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A career in CIA attracts many college seniors, but it is

largely 1o the graduate schools that the Agency turns for

‘mature students educatibnally equipped for professional work
in intclligence.- | ‘

CIA's scarch for academicAexccllence is a continuing
progran involving direct contact by CIA recruluers with

universities at both the graduate and undergraduate level,

foundations, and specialized research institutes.

A Synthesis of Skills

The intelligence cycle is a continuous Pprocess, beginning
with the drafting of information requirements, followed by the -
location and e\p101tat10n of informaiion sources, and leading

fiaally to the dlssenlnatlon of intelligence reports oOT estinates.
Information in many forms and frow\a variety of sources reacbes
CIA agalysts who are trained in and alerted to the recogniticn
of items of intelligence valué <hat warrant coding, classifica-
ticn, and filing for ultimate incorporation in a definitive | .
rescarch document. |

CIA rcsgarchfstaffs fequirg;and¢ﬁork in an intellectual
coviromment conducive to scholarly inquiry and contempiation.

J...y arce supnorted by a collection of source materials and

[
0
F-

ary facilities that include 116,000 volumes, access to
¢xiernal consultants and a foreign documents division that

-“'I-JLS tran:latlons and cditorial assistance. CIA's unlque

’u
r)

silties and techniques for the 1nd0\1ng, aberacLlno, trans-
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been praiscd as "The most comprehensife information system now
in operation.'" This reccgnition was accorded by the Committec
on Goverament Operations of the U.S. Senate.

CIA's responsibility for research analysis, and the
prcparatlon of reports on foreign econcmic systems involves
the measurement of aggregative economic performance. or detailed
feécarch on tarious sectors of foreign economics: major industrics,
trqnspo*‘"tlon communications, agriculture, international
trade, finance etc. ‘These assignments require graduate skills
in,EconomiCS EconOmlc History, Economic Geonraphy, Area Studies,
and International Trade

Research of a different character is performed in other
componencts of the Agency,_ One office, for instance, requires
sensitivity to developinghtrends and the ability to.synthetiﬁe
political, eccnomic, and miiitary intelligence in support of
judgments regarding the intentions and capabilities of foreign
g0vefnments;_.Reports from this cffice-often go'directly to the
“highest pclicy level in the government.

Tne impactfpf science and technolooy on ail aspects or
ihuman existence maaes it mandatory that our government be aware
"of scientific progress in all -parts of the world. Since science
and technology contribute to the economnic, military, and political‘
strength of any country, it is readily apparent that its
offensive and defcu51Vc capabi llcies are 1nf1uenced by its

achichncnts in science and technology. Thus scientific-
1ntelliwence is an integral part of the ocess.
Approved For Releasé 2006/02/07 - cia ‘fa%fb% o&é’ofoﬁba 68&)‘6486
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CIA employs,scientists, engineers, and technicians at
DA 4 :

several stages of the intelligence cycle. Space technology
aﬁd‘missiie systems are the objects of intensive study. The
art and science of photogrammetry are- employed in fhg critical
interpretation and analysis.of aerial photographs, and, here,
CIA utilizes géoiogisté, gcddesists,_gcographers, foresters,
architectural and ;ivil engineers, and talents in the graphic
and illustrative'arts:

" The electronic engineer may work in oné of the comiunica-
tions media so.vital to the continuity of the intelligence
process.

The physical and biclogical scientist may be a member Of.'

the,researéh_staffs4respon5ib1e foT survéying foreign scientific
L . - .

literature. - 'Q

The Acency is JUStl;labl) proud of contributions in

sc1ent1i;c *nue‘] gence made by both 1ts pernanent staff and

its nationwide roster of consultants. The CIA scientist enjoys

a Conwcnial, stimulating, and edizcational environment in which. -

to further h;c pro;es>1onal interest. He\is encouraged and
enabled to kecp abreast of developéen*s in his specific fleld
"and thus to grow in professional stature. In many scientifiq
and technical study-areas, and im other research fields, advanced
acédemic“studies arc sponsored by.the Agency.

Siﬁgularly active in the use of computers for managemeat

{ appli 3110‘ , scientific and enginecring calculations, and -

Approved For Release 2006/02/0Z53CH\-RDP78-00300R000100090049-0
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information retrieval, CIA offers m“thcma;1c1ans systems
analysts computer programmérs, and electronic enaineers

curecr opportunities in. 1ts unique and procre551ve data process-

ing omnlex.

Understandably, the inteliigenee cycle mustilook to its
administrative support arm to keeﬁ all of its human and mechanical
clements functioning efficiently and effectively. Agency
career fields found in this major activity seek out the law
graduate, thc business and public administration major, the
medical officer and medical techrician, ihe personnel manage-
ment specialist, the communications engineer and his technicians

trained in wireless transmission, reception and maintenance.

At CIA ini 'atlve a hlg“ speed facsimile transmitter has .

fo

yeen acvcloped w1th vnlch an unt ned operauor can enciphen
ard transmit a document at more than 6 pages per minute. At
ihat rate the entire Encyclopedia Britannica could be transmitted

0 or from CIA Headguarters in abouc 60 hours.

Twcntv Years Young-

CIA, hdena celebrated Jts 20tn blrcnday in 1967, can no

songer be cons dered a newconer to Lhe national scene. This

s

organizational maturing is reflected in other ways: for example,

1y na .E

wwaray nelf of the Aoency's enp]oyees have now served more than

. Approved For Release 2006[02/072;_.g)IA-RDP78-00300R000100090049-0
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This unusual depth of experience, howevef, night sink into

institutional formalism were 1t not for far51ghted progzans
_adonbed by the Agency early in its exlsuence._

Professional obsolescence, a serious and continuing
problem in scientific and technical fields, affects other
disciplines as well, and its avoidance requires continuous
updating and training. CIA feels that training should be
oriented not only toward mecting immediate and pressing re-
quirements, but-shouid-represent a phase of a planned and

orderly career development process.

External Education

1

o Each year §ev¢re1‘tgousand CIA emplbyees attend some
type of non-Agéncy}brogram in management, science and technoiogy,
and certain technical‘fields,'end for studies in language and
area and in liberal arts. Sinée the requirements of the Agency
concern . so maﬁy»unusual and divergent fields, it is impractical
for all eéucational requirements to be met intérnally In any. .
one month enployces spend thousands of man- days participating
in training, on 'a full or partk;ime”basis, at a university,

"senior service sehool, commcrcial‘firm,.military facility or
2nother Government agency.

In addition, tﬁo uhiversitieé in the Washington area have
es ablland off- campus centers at the CIA Headquarters building.

/ fdlere Agency students are 'able to take university courses for |

¢redit in their off-duty hours.
Approved For Release 2006/02/07 : CIA-RDP78-00300R000100090049-0
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Wﬁile national-seéu;iti interests impose somc-limitations
on CIA‘employees,’many“write for publication, attend professional
meetings, and fake.pefiodic leaves of absence to teach and renecw
their contacts with the academic world.

Completing the cycle, a high percentage of employees who
ieave the Agency for retirement or other reasons take up, or

return to, an academic career.

Internal Instruction

Having considered CIA's relationship to the acadenmic
community and'the Agency's continuing reliance on institutions
of higher education, it might be well to examine some of the
proce&urcs empléyed_by”CIA to train and educate within the .
Agency itself.

Basic methods of écQuiring information are taﬁght selected
field}personngl early in their careers, together with such
specialized skills as paramilitary techniques and their
appligation in counterinsurgency situatidns sﬁch as Laos and
Yietnam. .But‘s;nte these '"'tradecraft" squects concern
.comparatively:few‘CIA officcrél-perhaps the most comprehensive
cxample of in-house training is Agency instructionAin forcign
languages. |

Overall, CIA»employees are aﬁle.to épeak aﬂd read more
than a hundred separate languages and dialects, while nearly
half of all Agency personnel pdéséss.foreign language skills

Approved For Release 2006/02/07 : CIA-RDP78-00300R000100090049-0
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~.in some cegree. Thir?yreigbt percent of CIA's professional‘
employees speak one foreign language, 18 percent have demonstrated
capdﬁility in two languages, 14 percent in at least 3, and
about 5 percent have facility in 6 or more languages.
One CIA officer, who must be unique in our government,
" if not the world, possesses abilities in fifty-one forc1°n
languages, many of which were acquired under CIA auspices.
Trezining in foreign-languages is accomplished in a highly
varied program of instruction ranging from twelve-month,
intensive, compfehensivé courses to part-time familiarization
‘programs of only a few hours. It is also undertaken through

tutorial training and Programmed ASS;SLed Instruction. CIA's

OQ

emphasis on spoken,language skills stecms from the major
requirement for Agency employees who serve abroad: - ability’
in oral commuhicationj for thesc empioyees, the ability to
read d;'write a 1anouace is secondary. 'On the other hand'
1nte111§e 1ce p;oauct:on specialists WOIG'OfLen need to read add
evaluate %oréign documents, frequently in a recondite field. = -
Language School 1nstructors use Lechnloues similar to
those used in'grad1t¢onal academlc courses even though relaulvely
'few graduates of university courses are able to read even a
newspaper in a foreign language. The subject matter and the
technical_levél of foreign languaée materials wﬁich'concern
Aoency em Dloyees howeyer, are quite different from those that

are the concern of nost academic courses. The Language School

Approved For Release 2006/02/07 CIA-RDP78- 00300R000100090049 0
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has théfefore developed additional techniqués, tailored to. the’
Agency's interests.

_'These include instructional tape recordings in sixty
different languages, a large and modern language laboratory,
and a library of 4,000 language and area books.

The language faculty comprises staif employeeé, s;ientific
linguists, and contract employees, many of whom are employed
on a full-time basis. With this staff, the CIA Language School
can provide full-time instruction in twenty languages and 1cCss
intensive instruction in thirty-five others. About forty
percent of thé students ére under full-time instruction. .

Taken in all its aspects, CIA's language instruction

program is believed to have few, if any, rivals in the Free

oy

World.

The Vital Tripod

. And it is the Free World that CIA, in concert with other
departments of our»goverhmént, is working to keep free.
Twentieth Cﬁntury technolpgyJ-and-ideology-—have forced the

American inteélligence system to grow in size and importance,

‘yet the end products of this system remain information and

judgment. The system itself may be said to rest firmly upon a

tripod whose legs are Responsibility, Objectivity and Independence- -
qualities equally incispensable to the educator and the sclholar.

The ultimate success of American Intelligencé—-and American

Approved For Release 2006/02/07 -'..CE&(RDP78-00300R000100090049-0 '
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foreign policy--depends’to a large extent upon the educational
e\cellcnce of its respon51ble offlccrs. And to the dcnrce
the Amerlcan academlc conmunlty can continue to meet this

cxceptional challenoe may depend the llves and freedom of us.

all.’

- END -
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Qffice of Personnel

Recruitment and Placement Activity

Content 8t

Certification by Deputy Director of Personnel for
Recruitment and Placement regarding file search in
his immediate office

Same as above from| |Co-op Coordinator

Memo from Chief, Staff Personnel Division certifying
his records review.

Addendum to above specifying what records have been
considered in review.

Agency Reserve Records on McCord

Three documents found in Personnel Folder of

Certification from Chief, Recruitment Division with
attachments listed. Attachments contain information
reported by the various field recruiters as well as
from the Washington Area Recruitment Office
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